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1981—It Starts with Yes

In 1981, three single moms (all named Barbara) approached Pastor Nicholas 
Zook at Concordia Church asking for help with child care.

It would have been easy to say “No.” Like many urban churches at that time, 
the church faced financial struggles. The three Barbaras were not members of 
the church, and did not bring financial means to help.

Yet with a belief to serve the larger community outside its members, 
Concordia said “Yes.”

Concordia started an after-school program for children 6–12 years old and 
geared it for working parents and under-resourced families in the community.

Illinois State Senator Cristina 
Pacione-Zayas celebrates  

the 40th anniversary of 
Concordia Place

"Those were dark days, yet 

saying yes never felt more 

right." 

From President/CEO, Brenda Swartz

It was Friday the 13th of March 2020. I remember it clearly. My team and I had 
just decided to close Concordia Place for two weeks to help stop the COVID-19 
spread. Unprecedented.

Soon, the Illinois Governor's mandates prolonged our closure. Now our mission 
was sitting at home without a clear end date.

Yet, some parents needed to physically be at work: pharmacy techs, restaurant 
owners, nurses, IT support, grocery store, and other essential workers.

Emergency Child Care? The list of reasons to say "No" could have been long. It 
didn’t pay financially. Unknowns were high early in the pandemic. Who would 
work? Where could we get masks? Thermometers? Even our normal sources for 
food and catering were limited.

Concordia Place says "Yes" not just when it’s easy. We say "Yes" even when it’s 
hard and scary. It was touching the number of teachers that personally said "Yes."

We created rigorous protocols. In the photo to the right, I’m doing drop-off to 
reduce teachers’ interactions with parents. I conducted a health screening outside, 
took the child into the center, changed the child’s shoes, and walked the child 
to the classroom door without going inside. We minimized my interactions with 
teachers, too.

Afterwards, I would go home, drop my coat and shoes at my front door, wash my 
clothes and mask, and dive back into my spreadsheets or research until pick-up 
time when I’d drive back to the center and do it all again. Those were dark days, 
yet saying "Yes" never felt more right. 

Over time, the challenges haven’t diminished, they just constantly change: supply 
shortages, protocol changes, group size limits, civil unrest and violence, vaccines, 
and so on. Throughout this pandemic, Concordia Place has worked to continue 
demonstrating Yes. We’ve worked hard to create the “normal” that children, teens, 
and parents desperately seek and need.



40 Years Later 
2021—Yes Continues

• Early Learning and Preschool re-opened for in-person learning at all four 
centers—on the first day it was allowed

• School-Age 365 pivoted from after-school enrichment to full-day,  
in-person, virtual learning support at Whipple and Seeley

• Teen Leadership offered creative ways to engage—at a critical time for teens

• Home Visiting continued to roll out and personalize support

• All centers become Concordia Place and serve low-income families

5 years ago

Concordia on Ravenswood 
innovates Yes

15 years ago

Concordia on Whipple 
expands into new communities

The Concordia Place guiding principles are an active part of our culture. We’ve 
relied on them especially with all the recent challenges—yet the theme this year 
has been A Place of Yes.

Concordia Place says "Yes"...even when it’s hard.

It started with Yes 40 years ago at Concordia on Seeley. Fifteen years ago, Yes 
expanded into a new community with Concordia on Whipple and began serving 
teens and adults.  Five years ago, we innovated to Yes and opened Concordia on 
Ravenswood, followed closely by Concordia on Milwaukee.

This year, to better serve financially under-resourced families, our Concordia Day 
centers became Concordia Place centers. Now, Concordia on Ravenswood and 
Concordia on Milwaukee accept Child Care Assistance Program (CCAP) subsidies, 
and we retired the Concordia Day brand.

We are deeply grateful for the many who said “Yes”

This annual report celebrates the Yes demonstrated throughout our history and 
especially highlights this last year. This is not a journey we made alone. We are 
deeply grateful for the strong leaders, partners and supporters who said “Yes” and 
responded generously with expertise, guidance, resources, and financial gifts.

I am excited about our future together. Concordia Place is committed to serving all 
Chicagoans—regardless of their faith, economic level, or identity. We will continue 
to provide education, enrichment and hands-on experiences to young children, 
youth, teens, and parents today to empower them to live bigger tomorrows.

Together, Yes continues.

In gratitude,

Brenda Swartz,
President/CEO



All 4 Concordia centers open for 
in-person learning

431
children provided in-
person early learning and 
preschool in FY21

100%
of parents said Concordia's 
year-round, full-day 
programming was 
important to their family

99%
of parents are happy with 
their child's growth and 
development at Concordia 
Place

97%
of children transitioning 
to kindergarten met or 
exceeded standards in six 
developmental areas

The Concordia Place Results

Home Visiting
In late 2019, Concordia Place launched Home Visiting to serve children and 
their families from pregnancy through the first three years of life. Offering child 
development and parenting support to families, Home Visiting fosters resilience, 
improves family functioning and self-sufficiency, and helps families thrive.

“Concordia gives our family comfort and routine. We're able to 
focus on our jobs knowing our son is being nurtured and inspired. 
He's excited every morning and happy at the end of the day.”

Concordia Preschool Parent

The Challenge

Children who are not school-ready when they enter kindergarten only have a 45% 
chance of mastering basic skills by age 11.
Pathways to the Middle Class: Balancing Personal and Public Responsibilities, Washington, DC: Center on Children and Families at the 
Brookings Institution (September 20, 2012)

The Concordia Place Yes

At Concordia Place, children six weeks to five years of age are building a foundation 
for learning through purposeful play—every day, all year round. Experienced teachers 
connect children’s natural curiosity with fun activities to support cognitive, social, 
emotional, and physical development. Teachers monitor children’s development and 
work with family support services when needed.

While the onset of the COVID-19 pandemic mandated temporary closure, 
Concordia opened to provide emergency child care for the families of essential 
workers and first responders. On the first day allowed by Restore Illinois, Concordia 
resumed services to all children and families and has remained committed to 
in-person, quality learning. Just as important, parents were able to pursue their 
obligations and opportunities as well.

Early Learning and Preschool
Learning through purposeful play



“Without Concordia, I 
would've lost my job. I have no 

other options for child care.”

Concordia School-Age  
365 Parent

114
children served with virtual 
learning, summer camp, 
and emergency care during 
teacher strikes in FY21

100%
of parents happy (and 
90% very happy) with the 
program

2
virtual learning support 
centers open for full-day 
in-person learning

The Concordia Place Results

“My daughter really thrived in the Concordia classroom. She's made 
new friends and loves going to school every day.  She's making 
great improvements in reading and math. We also appreciate the 
Concordia instructors being in touch as needed.”

Concordia School-Age 365 Parent

The Challenge

49% of Illinois families do not have suitable after-school options for their children. 
Cost, availability, and a safe way to get there are top roadblocks.
Demand Grows, Opportunity Shrinks. After 3pm, Afterschool Alliance, 2020 Study.

Only 60% of low-income students regularly log into online instruction versus 90% 
of higher income students. At schools serving predominantly Black and Hispanic 
students, just 60 to 70% log in regularly.
COVID-19 and Student Learning in the United States: The Hurt Could Last a Lifetime. Emma Dorn, Bryan Hancock, Jimmy Sarakatsan

The Concordia Place Yes

Blending education and recreation, School-Age 365 keeps children 6–12 years old 
learning all year round in after-school, summer camp, and other out-of-school time 
programs. 

Children maintain and build upon the skills learned at school through science 
experiments, games, reading, art, and more. Concordia even escorts children from 
area schools to Concordia Place each day after school.

In 2020, when local schools were remote, Concordia's School-Age 365 offered two 
full-day, in-person virtual learning support centers. Concordia instructors ensured 
students logged into virtual classes, offered technological support, and homework 
help. Parents could go to work and know their children were safe and that their 
learning was advancing.

School-Age 365
Enriching lives all year long



21 ZIP codes represented

100%
of graduating seniors 
reported to have post high 
school plans

82 earn and learn 
opportunities offered

94%
of teens reported to be on 
track to go onto the next 
grade level

122 teens served in FY2021

*45% fewer served than prior years  
due to COVID-imposed restrictions

The Concordia Place Results

“Concordia strongly shaped my plans for life after high school. 
I'm grateful I was able to participate and learn from Ruckus as it 
helped me prepare me for my next stage in life through the skills 
taught. Never did I think I would go into business.”

Concordia Teen

The Challenge

Young people not involved in structured activities after school are more likely to 
engage in risky behaviors, experiment with drugs, and skip school. 
Inspiring Learning, Providing Safety, Promoting Smart Choices, and Supporting Working Parents, Afterschool Alliance, 2020 Study.

In a 2019 survey of employers, more than 80% encountered challenges recruiting 
qualified job candidates. Among that group, three out of four reported a skills gap 
among applicants.
Building Workforce Skills and Inspiring Future Careers, Afterschool Alliance, 2020 Study.

The Concordia Place Yes

With an asset- and strength-based approach, Concordia Place's award-winning Teen 
Leadership changes the narrative for teens 13–18 years old. Its theory of change is 
that teens become confident and compassionate leaders with purpose and direction 
in their lives when engaged in hands-on experiences that build a wide range of life 
skills critical to college and career success. Teens learn social responsibility and 
entrepreneurship, urban gardening, culinary arts, and more. 

With an ultimate goal to address social inequalities and violence prevention, Teen 
Leadership outcomes are to develop leadership skills, stay in school and pursue 
post-secondary education, and empower teens to envision bigger tomorrows. 
Throughout the pandemic, Teen Leadership offered creative ways to keep teens 
engaged through hybrid in-person and virtual programming. 

Teen Leadership
Preparing tomorrow's leaders



“Becoming a Ruckus 
Entrepreneur tested my 
sense of responsibility, 
commitment, and leadership.  
It's shown me at a young 
age my ability to dedicate 
my time to something and 
see the positive results that 
come from it.  I can see myself 
growing as a leader, as a 
worker, a friend, and most 
importantly, as a person.”

Concordia Teen

What Keeps Concordia Teens Busy

With three program structures offered year round, teens can participate after school, 
during the summer, or even while in school. While the specific activities vary by 
program, each engages teens in hands-on activities around a curriculum informed by 
MHA Labs, a research-based framework of six core social, emotional and cognitive 
skill domains deemed critical for college, career, and life success.

Emerging Leaders at Concordia

Through this after-school and summer program, teens plant, maintain, and harvest 
produce from their own garden. They use their produce to learn the fundamentals 
of nutrition and cook healthy meals together. Teens build leadership, collaboration 
and conflict resolution skills through participation in ecological, nutritional, culinary, 
artistic, and civic-minded activities.  

Emerging Leaders in School

Middle-school students engage in a weekly Emerging Leaders session right in 
their school, Carl Von Linne, a Chicago Public School in the Avondale community. 
Students learn leadership through ecology and maintaining a community garden. 
This program paused temporarily due to the pandemic but will resume in FY2022.

Ruckus Entrepreneurs

Paid teen interns engage in the fundamentals of running a socially responsible 
body care business: they define the target market, plan the product line, determine 
price points and the product-cost breakdown, market, sell, and even hand-craft 
the products. Teens increase their skills, confidence, and aspirations while learning 
financial literacy, collaboration, adaptability, innovation, and networking.

Shop Ruckus
Ruckus products are great for corporate event take-aways, wedding favors, 

welcome a new client or employee, appreciation for referrals, host gifts...the list 

goes on and on!  

 

Contact us for bulk orders at ruckus@concordiaplace.org and check out our 

website at ruckusteens.org

The Concordia Place Results



A Place of Excellence

Concordia Place submitted its 
sliding tuition scale model as 
a demonstration model to the 
U.S. Department of Health & 
Human Services Child Care 
Bureau as a way to provide 

quality learning to all children.

A Rich Racial Diversity

38% White

34% Latino

16% Mixed-Race

6% Black

4% Other

The Concordia Place Results

Serving the Gap

Not only does Concordia Place serve the very-low income, but with a unique sliding 
tuition scale, children in the "messy middle" are also served. Too often families that 
cannot afford market-rate tuition, but do not qualify for public support, fall between 
the cracks; and those children miss out on the benefits of center-based learning, a 
developmental curriculum, and quality teachers.

34% Very Low 
Income

23% Low 
Income

43% Median+ 
Income

The Challenge

Research suggests that segregating children limits their learning. Yet, much of 
current preschool policy [funding] effectively segregates children by income, and 
often, by race or ethnicity. 
A Better Start: Why Classroom Diversity Matters in Early Education by Jeanne L. Reid and Sharon Lynn Kagan, National Center for 
Children and Families at Teachers College, Columbia University

Usually by kindergarten, children are aware of racial or ethnic identities and 
socioeconomic status, and have the ability to make social comparisons.
High-Quality Preschool: The Socioeconomic Composition of Preschool Classrooms and Children's Learning by Jeanne L. Reid and Douglas D. 
Ready, Early Education and Development, 24:8 1082–1111.

The Concordia Place Yes

Concordia Place serves the rich diversity of Chicago: ethnoracially, linguistically, 
and socioeconomically. We serve this diversity in a unique way. As a Place for 
All, Concordia Place seeks to overcome the conventional systems that segregate 
children by their socioeconomic status. Concordia Place serves children and families 
of all socioeconomic levels—in the same classrooms with the same quality teachers.

A Place for All
Committed to our mission



Notes:
• By mid-FY21, Concordia’s child care enrollment finally achieved pre-COVID levels. In March 2019, Illinois mandated child care centers close for four months followed 

by months of smaller group sizes. With increasing enrollment, FY21 saw Earned Income returning to normalized levels. 

• Public Support increases in FY21 reflect the new Home Visiting program.

• FY21 Extraordinary Revenues are non-operational revenues from state and federal congressional COVID-19 response initiatives.

• FY20 Private Giving was significantly higher than FY21 due to:
• a large one-time estate gift
• recognition of a large 3-year pledge
• a one-time $235,000 in-kind services project (and an equal off-setting fundraising expense)
• increased parent donations during the COVID-mandated closure; Concordia was not charging tuition and parents were aware that Concordia continued to pay staff

• Higher FY21 Administrative expenses include additional HR personnel needed for hiring and program operations. 

• The higher FY21 Receivables are mainly due to a portion of the State of Illinois Childcare Restoration Grant awarded in FY21 (and subsequently received in FY22).

• FY21 increases in liabilities are due to higher tuition deposits that correspond to the FY21 higher enrollment, deferred revenue from the FY21 fundraising event that 
was postponed, and increased accrued vacation.  

• Concordia Place is directing the FY21 positive Change in Net Assets to replenish operational reserves due to operational losses from the last two fiscal years and help 
fund mission growth outlined through 2023.

Seldon Fox, Ltd. audits the financial statements of Concordia Place using auditing standards generally accepted in the United States of America. Full statements are available upon request.

Net Assets

Unrestricted $2,584,770 $491,164
Temporarily Restricted $70,408 $136,708

Total Net Assets $2,655,178 $627,872

Total Liabilities & Net Assets $4,803,811 $2,632,169

Liabilities

Accounts payable, tuition deposits, other liabilities $869,319 $640,837
Notes payable $400,789 $461,080
Paycheck Protection Program loan $878,525 $902,380

Total Liabilities $2,148,633 $2,004,297

Assets FY21 FY20

Cash, cash equivalents, CDs $2,699,738 $838,401
Receivables, prepaid expenses, and other $864,854 $433,525
Equip leasehold improvements (net depreciation) $1,239,219 $1,360,243

Total Assets $4,803,811 $2,632,129

S u m m a r y  S t a t e m e n t  o f  F i n a n c i a l  P o s i t i o n

Expenses

Program $5,787,822 $5,930,508
Fundraising $208,259 $599,272
Administration $714,021 $523,515

Total Expenses $6,710,372 $7,053,295

Change in Net Assets $2,027,306 ($533,147)

Revenue FY21 FY20

Earned income (Private tuition and other fees) $4,640,686 $4,262,628
Public support $1,221,769 $1,055,887
Private giving and other income $417,523 $1,201,633
Extraordinary Revenues

Gain on Paycheck Protection Program loan forgiveness $902,380 N/A
Child Care Restoration Grant $1,465,137 N/A
Families First Coronavirus Response Act $90,183 N/A

Total Revenue $8,737,678 $6,520,148

S u m m a r y  S t a t e m e n t  o f  A c t i v i t i e s

FY21 Financials
July 1, 2020 – June 30, 2021

A team as diverse as  
those we serve

47% Latino

26% White

18% Black

7% Other 

2% Mixed-Race

“Unless our children begin 
to learn together, then 

there is little hope that our 
people will ever learn to 

live together.”

Justice Thurgood Marshall

14 different languages  
are spoken by Concordia 

families



$25,000+
After School Matters

Chicagoland Lutheran Educational Foundation 
(CLEF)

Daniel Formeller

FDC Foundation

IMC Chicago Charitable Foundation

Alice Sandberg

$15,000 –$24,999
Concordia Lutheran Church, Chicago

J.R. Albert Foundation

Rivers Casino Foundation

$5,000 –$14,999
AbbVie

Burke Design & Construction

Commonwealth Edison

Global Recruiters Network

Lakeside Bank

Lek Securities Corporation

Rev. Kevin and Shari Massey

MDRT Foundation

Metropolitan Chicago Synod, ELCA

Karen and Ethan Semone

Brenda and David Swartz

The Turner Construction Company Foundation

Wintrust Bank

Rev. Nicholas Zook and Stephanie Daczysyn

$1,000 –$4,999
Accion Chicago

Alper Services LLC

Anonymous

The Benevity Community Impact Fund

Eloy Burciaga

Chemcraft Industries

Harry and Ginger Chen

Joseph and Jennye Chiaramonte

Chicago Sunday Evening Club

Clark Hill PLC

Michael and Kira Clifton

Steve Cook

Daniel and Lauren Daitchman

John DeCorah and Jocelyn Lemish

ELCA Foundation

Freedom Title Corporation

George O’Brien and Joseph Linberg Charitable 
Foundation 

Gloria Dei Lutheran Church, Downer's Grove

Grainger Foundation

Geoffrey Gran

Steven and Stacy Greenberg

Rev. Donald and Susan Hallberg

Mitch and Magdalena Hamblet

Wayne and Margaret Hanson

Cynthia and Tim Harris

Terry Hlavac

IFF

Illinois Tool Works, Inc.

Immanuel Evangelical Lutheran Church, Chicago

Japanese Chamber of Commerce of Chicago 
Foundation

Jos. Cacciatore & Co. Insurance

Jay and Krista Kapp

Key Development Partners

Jason Kieffer

Mark and Doreen Kieffer

Carl and Suzanne Lantz

Jack Lowell and Mary-Ann Lupa

Michael Mazursky

Andrew Morua

Network for Good

Mark and Guadalupe Neukirch

Palm USA, Inc

Debra Pickett and Roy Johanson

Rev. Arnold Pierson

David and Jodi Pinkerton

Robert Ratz and Yvonne Lozano

Reliable Contracting & Equipment Co.

Resurrection Lutheran Church

Revolution Brewing

Sue Rothmeyer

Salerno’s on Tap

Salesforce.com, Inc

Zev Salomon and Michal Raz-Russo

Selden Fox, Ltd.

Signature Transportation Group

St. Luke’s Lutheran Church, Park Ridge

Sulzer Family Foundation

UrbanWorks

Andrew and Amy Waters

Nicholas and Mary Wells

Winnetka Congregational Church Women’s 
Society

Winzeler Gear

Linda Wiskow DeGuzman

A Place of One
Thank you for saying "Yes" with us

July 1, 2020 – June 30, 2021



Faith in Action
Our commitment to the community

Food Access, Health, and Safety in Avondale

Concordia Place and Advocate Aurora Health, in conjunction with Avondale 
Neighborhood Association, St. Nicholai Church, and Kimball Avenue United 
Church of Christ, continued its work through the Avondale Faith and Health 
Community Collaborative to improve the health outcomes in the Avondale 
community, including the social conditions that affect the health outcomes of 
the community as a whole. 

During the pandemic, the Collaborative turned its focus to address the 
tremendous need for food access and immediate community needs. It 
continues food pop-ups to offer food boxes, masks, and infant supplies, as 
well as clothing drives and hot meals at community dinners. In FY21, meals, 
food, diapers, and cleaning supplies were given to over 11,000 people. 

$250 –$999
William Aiken and Bevin O’Neil

Jasin Alfaro and Nicole Dalesandro

Marjorie Allabastro

AmazonSmile Foundation

Anonymous

Appraisal Associates, Inc.

Eva Ayala

Baird & Warner Good Will Network Fund

Beam Suntory

Revs. Kathie Bender Schwich and Dan Schwick

Keith and Brigette Benson

Katie Bernabei

Nicholas Bernabei

Kim Boike and Tim Slomka

Jack and Laura Bomkamp

Rev. Stephen and Janet Bouman

Robert Braziunas

Matthew Brett and Emily Monnelly-Brett

Justin and Heidi Bush

Cawley Chicago Real Estate

Robert Chandler

Christopher and Rebecca Clepp

Kiki Collias and Benito Ramos

Cornerstone Billing Solutions

Mark and Joni Croll

Cullen Construction Management

Ebenezer Lutheran Church, Chicago

Matt England and Kristen Black

Faith Evangelical Lutheran Church, Glen Ellyn

Bryan and Marley Finnegan

Rex and Ann Ford

Carolyn Fortman

Jose and Eileen Garcia

Susan Benson and Steve Gardner

Joan and William Guess

Cavin Glenn and Kirsten Cartier

Betty Gyllstrom

Germaine Harris

Michael Herbeck and Lisa Sanzenbacher

Galen and Virginia Huff

IntraFi Network

Marlon Jacobs and Michelle Wright

Jay Johnson

Margaret Keenan

Kristine Kitts and Christian Carranza

Benjamin and Crystal Kurzynski

Rev. Wayne and Pamela Miller

Geoff and Lisa Millewich

Rick Mojek

Beverly Moody

Cynthia Mueller and Behrnt Aaberg

North Star Benefits, LLC

Northwestern Mutual-Chicago

Oxford Real Estate Equities

Jennifer and Craig Phillips

ProForm Technologies, Inc

Jose Puyol

Emily and John Reagan

Gris Reyes

Beatrice Ries

Frank Roberts

Eva Roby and Salah Mubarak

Alan and Susan Rose

Sarah and Jeromy Spraker

Christine and Stephen Squier

State Farm Insurance Companies

Wilma Stevens

Judith Swartz

Ruth Thiede and Joseph Schray

Thrivent Choice Dollars Program

Praveen Thumbikat and Moira Reilly

Total Facility Maintenance, Inc.

Gregory and Eleanor Truex

VedderPrice PC

Simon Venshtain and Christine Famer

Walmart Foundation

The Walt Disney Company Foundation

Scott Warsheski and Amalie Kaufmann

Kathleen West
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For more information, contact

Katie Bernabei

kbernabei@concordiaplace.org
773.463.1600 ext 421

Board of Directors

Chair of the Board, Rev. Nicholas J. Zook
Pastor Concordia Lutheran Church

President/CEO, Brenda Swartz
Concordia Place

Vice Chair, Debra Pickett
Page 2 Communications

Treasurer, Andy Waters
IFF

Secretary, Karen Semone
Salesforce

Kimberly Boike
Chuhak & Tecson, PC

Daniel R. Formeller
Tressler LLP

Rev. Kevin Massey
Advocate Aurora Health 

David Pinkerton
Lakeside Bank

Emily Reagan
Northern Trust

Rosa Ramirez Richter
Healthy Schools Campaign

Sue Rothmeyer
ELCA

Deena Zimmerman
SVN Chicago Commercial

Advisory Council

Jason Alfaro
Litowitz Family Office

Mary Ellen Caron
After School Matters

Mary A. Dempsey
Phillip H. Corboy Foundation 
DePaul College Prep High School

Seth Green
The University of Chicago 
Graham School of Continuing Liberal 
and Professional Studies

Christina Hachikian
The University of Chicago 
Booth School of Business

Trinita Logue
IFF (retired)

Iris Y. Martinez
Cook County Clerk of the Circuit Court

Rev. Wayne Miller
Bishop Emeritus, ELCA  
Metropolitan Chicago Synod 

Robert Natke & Patricia Saldaña Natke
UrbanWorks, Ltd.

Sessy Nyman
Illinois Department of Human Services

Marie Payes
Lutheran Church Charities

Jerry Stermer
Voices of Illinois Children (retired)

Our Chicago Footprint

Four Chicago Centers

1. Concordia on Milwaukee
3696 N Milwaukee Ave

Chicago, IL 60641

2. Concordia on Ravenswood
4809 N Ravenswood Ave

Chicago, IL 60640

3. Concordia on Seeley
3855 N Seeley Ave

Chicago, IL 60618

4. Concordia on Whipple
3300 N Whipple St

Chicago, IL 60618

concordiaplace.org


